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Executive Summary

An alarming trend in the U.S. shows active shooter 
incidents are on the rise – in schools, corporate settings, 
malls, and just about anywhere people gather.

As a result, industry has responded with a proliferation 
of mass emergency alert systems that offer a 
broad range of capabilities. Since the needs vary 
by organization, no one system may address all the 
requirements. Therefore, each organization should 
evaluate mass emergency systems according to their 
needs and consider how they can be integrated as part 
of a layered response strategy. Industry experts agree 
that all systems should be easy to use and readily 
accessible via smartphones and mobile devices, and 
they should focus on four core components: 

•  Multi-modality communication
•  2-way communication
•  Accountability
•  Social media

Since smartphones are widely used by people of all 
demographics, organizations can leverage social media 
as a dynamic communication platform to prepare for 
– and respond to – emergency situations like active 

shooters in a simple and effective way. By leveraging 
the nearly universal adoption of smartphones and 
most people’s habitual use of social media, they have 
a powerful tool for responding to a crisis. 
 

Qnexis’ TULU Pro  has effectively integrated these 
core components in a simple mobile app that gives 
organizations of all sizes the ability to quickly inform, 
instruct, and account for the people. TULU Pro 
addresses a wide range of alerts (such as weather, 
safety, and threats) and has designed a solution that 
leverages simplicity of design to deliver clarity of 
information and agility for responders.
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Figure 1: Core Components of Mass Emergency Notification System



EVALUATING MASS EMERGENCY 
NOTIFICATION SYSTEMS
THE SIMPLY POWERFUL CASE FOR SOCIAL MEDIA

Background

On April 20, 1999, Columbine High School was the first 
educational institution to draw national attention for 
an active shooter incident, when two students opened 
fire, wounding scores of people and killing 15 (including 
the perpetrators). Until then no one had considered 
such a scenario, let alone prepared for it. In the ensuing 
18 years, schools, universities and other organizations 
such as private companies, government, hospitals, and 
public venues have taken steps to prevent and prepare 
for such emergencies. 
 

Meanwhile the technology industry has developed 
an array of emergency alert solutions with a range 
of capabilities. Nevertheless, active shooter crises 
continue to occur with devastating consequences. 
Between 2000 and 2013 alone, the FBI reported 160 
incidents took place in the United States.1  

Selecting Technology: 
The Need for Simplicity, Clarity and Agility

Today there is no shortage of technology solutions to 
create alert systems. These solutions have burgeoned 
in response to the crisis, offering complex, powerful 
features such as audio alarms, security cameras, 
automated digital signage alerts, access control 
systems and mass emergency notification systems. 
The reality is no single system can fully address all the 
organization’s emergency response requirements.

Page  I  2Evaluating Mass Emergency Notification Systems   |   October 1, 2017

1 “A Study of Active Shooter Incidents, 2000-2013,” Texas State 

University and Federal Bureau of Investigation; Washington, DC; 2014
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Figure 2: Source FBI

160 Active Shooter Incidents 2000–2013



EVALUATING MASS EMERGENCY 
NOTIFICATION SYSTEMS
THE SIMPLY POWERFUL CASE FOR SOCIAL MEDIA

With an array of technology and choices available to 
first responders, the question still remains how best to 
communicate quickly and account for everyone in an 
emergency. More features do not necessarily equate to 
a better solution. The challenge is that crisis situations 
rarely occur, so although people learn the systems and 
conduct occasional drills, they never become second 
nature – particularly with more complex features like 
building access and signage alerts. 

In an emergency, the best solution is one that is simple 
and easy to operate, gives clear pertinent information 
and the agility to deal with changing conditions. When 
considering the options, core components for mass 
emergency notification systems should include:
 
 

•   Multi-modality communication – to ensure all 
community members can be reached via text, email 
or push notification

•   Two-way communication – to allow quick response 
from community members using preset messages 
such as “Are you OK?”

•   Accountability – to give clear visibility into user 
status and help determine who is at risk and where 
to send help

•   Social Media – to make it easy for everyone to 
communicate and stay informed before, during and 
after an emergency

  
Navy SEALS, arguably the best in the world at 
responding to high-pressure situations, drill under 
the mantra, “Under pressure, you don’t rise to the 
occasion, you sink to the level of your training.”2  
Likewise, organizations need a way to leverage the 
instinctive reactions of people in an emergency, rather 
than relying solely on complicated systems they 
rarely (or hopefully never) use. And what do people 
instinctively reach for? Their phone.
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2 How the Navy SEALs Train for Leadership Excellence,” Michael Schrage, 

Harvard Business Review, May 28, 2015

A Mass Emergency Notification System 
such as TULU Pro by Qnexis works best 

as part of an organization’s layered 
emergency response capability.
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The Social Media Difference

So what can organizations do to respond both 
instinctively and effectively in a crisis? The answer is 
simply powerful: social media.

According to the Pew Research Center, 7 in 10 
Americans use social media to connect with one 
another and share information. Over time, those 
user demographics have expanded from primarily 
young adults to people of all ages, with most people 
accessing social media multiple times each day. 3  

In short, Facebook, Instagram and Twitter are the 
“go-to” places to obtain and share information. 
Furthermore, people are using mobile devices 
increasingly to engage in social media. 95% of 
Americans use cell phones, with a growing trend 
of using smartphones as their primary means of 
internet access. 4

What does this mean for your organization? By utilizing 
social media functions like the ones built into Qnexis’ 
TULU Pro, organizations can harness the power of 
mobile connectivity with the ingrained habit of 
social media.  

 

The social media feature within the TULU Pro app is 
open only to members of the community it serves. This 
gives them all the benefits of real-time communication 
and connectivity that public social media environments 
offer, but with the security and control of a closed 
system. For organizations that use it regularly and 
encourage the social aspect of it, people don’t have 
to think about what to do in an emergency; they 
simply go to the same tool they already use habitually. 
Likewise, first responders can immediately – with no 
need to stop and think – launch alerts and instructions 
that are received by users on the one device they are 
sure to have handy: their mobile phone.
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Figure 3: % of U.S. adults who use social media

3 Social Media Fact Sheet, Pew Research Center, January 12, 2017
4 Mobile Fact Sheet, Pew Research Center, January 12, 2017
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Benefits

The real power of social media in TULU Pro is its 
simplicity.  Other tools provide features like audio 
alarms, digital signage alerts, and building lock-down 
functions. However, they require system expertise and 
special access to deploy. While these systems can (and 
should) remain in place for the important role they play in 
overall campus safety, the social media component adds 
simplicity and immediacy those other systems lack.

With a social media tool specific to your organization, 
launching a “safety check” is even easier and more 
targeted than an open system like Facebook or 
Instagram. Emergency features like Qnexis’ 
TULU Pro allows first responders to trigger an alert, 
which community members receive on their mobile 
devices  and reply with “OK” or “NOT OK.” The GPS in 
their mobile device pinpoints their location, so first 
responders know exactly where to send help. 
Dashboards make it easy for first responders to see at 
a glance who has checked in, who needs help, where 
help is needed, and whether there are multiple threats 
– all with the ease and mobility of social media tools 
people already use daily.

Conclusion

A social media capability for emergency notification is 
an ideal way for organizations to stay connected and 
communicate dynamically in a crisis, because people can 
simply do what comes naturally.

First responders in schools can leverage the ubiquity 
of smart phones equipped with GPS to [1] inform in 
an emergency, [2] instruct what to do, [3] account for 
everyone in the school community, and [4] send help 
right where it’s needed – all with one simply powerful 
device that’s always at their fingertips.
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12355 Sunrise Valley Drive
Reston, Virginia 20191 USA
info@qnexis.com  |  Qnexis.com

For more information on TULU Pro 
or other communication solutions from 
Qnexis, contact info@qnexis.com or 
visit Qnexis.com.


